


Connected by shared values, you’ll find
authenticity and kinship here, we care about
each other’s well-being and success

If you want a meaningful career where you make a difference - welcome to your
future. Working closely with some of the UK’s most prestigious hospitals and
healthcare facilities we foster deep-rooted relationships - building genuine
partnerships. We champion healthcare organisations to improve outcomes
through recruiting better leaders.

Our ‘people first’ culture enables our teams to manage their working and personal
lives without friction - we promote flexibility, fun and fulfilment. We revolt against
the notorious bad practice in the recruitment industry, we're connected by our
shared values. You'll find authenticity and kinship here, we care about each
other’s well-being and success.
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Our mission is to improve healthcare
outcomes through recruiting better
leaders

Since 2008, we have worked with healthcare organisations committed to improving
outcomes through recruiting better leaders. The sense of fulfilment that comes
from recruiting leaders for ‘difficult to fill’, ‘niche’ and ‘critical’ roles is the intrinsic
purpose of Stroud Resourcing.

We represent some of the UK’s most prestigious hospitals and healthcare facilities,
they choose to continuously invest in our partnership because our people-centric
workplace cultivates great behaviour. We build genuine partnerships and work
together for long-term success.

Our outstanding reputation rewards us with exceptionally high levels of repeat
business. In the last 5-years 89% of our business consists of returning customers.
In 2022 we saw 123% year-on-year growth - more than anyone on Recruiter
Magazine's Fast 50 list.

Moving beyond results, we're building a community with purpose, supporting the
goals of our people personally and professionally. We constantly seek ways to
improve engagement, motivation, and wellbeing. Everyone in our business has a say
in how it’s run.

As a female leader with children, | take a stand against gender disparity and the
lack of family-friendly policies and benefits in the recruitment industry. Our
policies are designed to ensure you don’'t have to choose between a career and
family life.

With a desire to empower others to take control of their career and a demonstrable
talent for launching and developing recruitment brands, our future is focused on
finding and supporting entrepreneurial recruiters to set up healthcare sub-brands.

Replicating our exceptional ethos, leveraging our robust infrastructure and
marketing strategy, we want to find individuals committed to developing

unparalleled knowledge within their niche, emerging as the go-to recruitment firm.

We are a values-led recruitment firm placing purpose before profit.

Joanna Stroud,
Managing Director
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Our mantrais
'Choose a life, not
just a living.'

That's why we offer hybrid working and flexible
hours - finishing at 12.30 on Fridays really does
happen!

We want you to do the things you love! You'll
enjoy a great salary, phenomenal benefits and
work with a team that deliver better results
knowing they can manage their working and
personal lives without friction.

Whether your goals are personal or
professional, we're committed to helping you
achieve them.

We promote a growth mindset, you will be
empowered and encouraged to embrace new
ways of thinking. When the time comes for you
to emerge as a leader, we ensure that you have
a solid grounding in HR and fund your
attainment of CIPD Level 3, providing paid study
leave.

"I've never felt so valued by an employer. | bring my
dog to work, and I’'m encouraged to flex hours
around the gym. The monetary value of our benefits
is incredible, 7% employer pension contribution
from day one, 25 days holiday increasing with
service and family friendly policies - it’s a really
healthy, nurturing environment! | feel connected not
only to Stroud Resourcing but to the clients we
represent - I’'m so proud to contribute to the
healthcare industry!”

Charlotte White, Senior Recruitment Consultant
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Our Values

Passion

Enjoy what we do, inspire
others, be proud.

Transparency

Communicate openly and
honestly with everyone

involved in our busin

Collaboration

Share best practices and
help each other.

Authenticity
/////////// Be genuine and sincere, we
Ay,

have no time for internal
politics.
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We choose a life, not just a living - this means we hold value on monetary reward. Having choice and being
comfortable financially is important to us. This is why our recruiters benefit from high basic salaries and earn
commission when they exceed sales targets. Its why we offer phenomenal benefits - a great pension, dental care,
33 days holiday, sabbaticals, exceptional family benefits and so much more!

Through a 'people first' culture we have a strong sense of belonging - we're connected not only to Stroud
Resourcing but to the clients we represent. We embrace empathy towards employees, everyone performs
meaningful work and is valued. A career in recruitment requires an exceptional work ethic, our most productive
days are Monday to Thursday so we work more hours across these days. Through flexible and hybrid working, our
team deliver better results knowing they can manage their working and personal lives without friction - trust is
important to us.

We've got the best tech, an amazing CRM (over 110,000 candidates), we rank in the top 2% of worldwide LinkedIn
users in the staffing and recruiting industry and top 1% in healthcare BUT we stand out from the crowd by
consistently unearthing talented professionals who are not sitting on a recruitment database. Our skill is
headhunting, so it must be yours.

We operate a collaborative servicing model that puts the client at the heart of our decision making. Working
closely with you, we'll impart our unparalleled knowledge of the healthcare industry, enabling you to make
exceptional matches with candidates that make a real difference to our clients. We champion and challenge ways
to improve outcomes for ourselves and our clients. We are the critical-friend to our clients, the promoter of our
brand and the ally of our colleagues.

Aside from being a really nice person with a good sense of humour, we need someone who is happy to be on the
phone all day but not a pushy sales person - 89% of our business is repeat. We act as an extension to our clients'
internal talent teams, recruiting candidates for vacancies that are ‘difficult to fill’, ‘niche’ and ‘critical’. Strong
commercial acumen with exceptional communication and relationship management skills are crucial.

We are a values-led recruitment firm placing purpose before profit. In an industry notorious for rogue behaviour,
we’re proud to exhibit conscientious, straightforward, and honest business practice.

eonte Our 4 Ps

Our commitment to making exceptional candidate matches means our teams are
experts within their field, with unparalleled industry knowledge. Our people are
empowered to put clients at the heart of decision making, this cultivates great
behaviour and a strong sense of accountability.

Process

Dedicated to continually improving practices in every aspect of our business, we
have pioneered a unique recruitment workflow to ensure no aspect of the process
is neglected. We understand the importance of great process, regulatory
compliance, transparency, and efficiency.
Practice

In an industry notorious for rogue behaviour, we're proud to exhibit conscientious,
straightforward, and honest business practice. We build genuine partnerships and
work together for long-term success. In hiring, we ensure our colleagues' values
align with our own.

Purpose

We are a values-led recruitment firm placing purpose before profit. We focus on
developing deep-rooted relationships that bring added value. Since 2008, we
have worked with healthcare organisations committed to improving outcomes.
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Our Technology Partners

We never stop talking about how to get better. Whether it’s diversity & inclusion,
SEO, candidate attraction, candidate sourcing, marketing or training and
development - we are committed to maximising the efficiency of our recruitment
process. Our state-of-the-art technology, commitment to transparency and constant
desire to improve means you can be sure you'll always have the tools you need to

succeed.

A market-leading Customer Relationship Management
(CRM) software, Bullhorn in the hub of all our
candidate, client and vacancy records. Bullhorn’s CV
parsing and email integration cut down on admin time
and ensure everyone in the business has access to the
latest information. In addition, Bullhorn integrates

BU“horn directly with most of our other software, so it operates
as a single portal for job posting, CV searching, social
media management and reporting.

daXtra

DaXtra streamlines the workflow of our CV
database software. It allows for searching and
parsing of CVs/resumes, vacancies and
candidate matching solutions. DaXtra helps our
recruiters be as efficient as possible when
finding candidates from a multitude of sources.

PTIMAL

Diversity, equity, inclusion, and belonging are
everyone's responsibility. Get-Optimal optimises
Job Ads using Artificial Intelligence and Machine
learning. Their technology team and data
scientists interrogate millions of job, application
and hiring data points to understand how
candidates search online to guarantee that our
adverts are fully optimised for healthcare
professionals from all backgrounds.

1dibu

Idibu allows us to create a constant pipeline of
fresh talent, delivered directly into our CRM
system, with our job multi-posting service. We
can post jobs across the internet from a single
source, attracting candidates from job boards,
LinkedIn, Facebook and Twitter, and adding their
details to our CRM.

Paiger

Social media is now one of the main ways
candidates search for jobs, and good personal
branding online can open many doors for a
headhunter. With Paiger, you'll have a daily feed
of content for your LinkedIn profile, company
updates and social media job posts all in one
place. Paiger takes the hassle out of building and
maintaining your online presence.
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Our Perks

Our benefits package is driven by the needs of our people, so it’'s always evolving.
From sabbaticals to childcare vouchers, our perks are designed with you in mind. We
were one of the first businesses in the UK to offer both paid leave and financial
support for our team and their partners receiving fertility treatment.

12% Pension 33 Days Bonus & Sabbatical Life
Scheme (7% Holiday Commission Assurance
employer

contribution)

Free Eye Test Fertility Treatment Childcare Miscarriage Leave Family Planning
and Dental Leave & Loan Voucher Scheme Leave & Pay
Plan
Office Dogs Flexible Personal Monthly and Financial Wellbeing
Working Development Quarterly Planning
Events

Health & Wellbeing Fundraising Talking Therapy External Local Business
Focus Activities Training Discounts
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Comments From Our Team

What makes you get out of bed in the morning?

"The playing field of life is not level, experience has taught me that things
don’t just happen, you must make them happen. Moving in to recruitment
presented an opportunity for me to get ahead based on my own
accomplishments, but it wasn’t without challenges.

| experienced gender inequality and social class discrimination, | have had to
work incredibly hard to have choice. | want to create a positive work
environment where my colleagues are empowered to take control of their
career and use it as a vehicle to achieve their life goals, this is what motivates

me.

Joanna Stroud
Managing Director

What skills do you need to be a recruiter?

Charlotte White

Senior Recruitment
Consultant

"Finding candidates is extremely challenging. 73% of candidates sitting on
CV databases including LinkedIn are passive job seekers. They are open to
hearing about new career opportunities, but they are not actively seeking
jobs - the result of this is out of date CVs and incorrect contact details. You
need to be tenacious!"

Guy Stroud
Director

Any advice for someone considering a career in recruitment?

"Recruiters need relentless determination, you must harness the will to win,
results cannot be achieved if you are not on the phone. You also need speed
& flexibility, when you get a good vacancy on, you are racing against
external recruiters, against internal recruiters, the speed of the market,
and the speed of candidate expectations. Who works the quickest and the
hardest wins!

Joanna Stroud
Managing Director

"Some campaigns consist of #300 candidates, you could make 100 calls
per day with nobody answering! or the stock answer you receive is “no”.

Charlot White When you do speak to a candidate you have one chance to persuasively
Senior Recruitment position the role, but you must assess their suitability first, this is not an
Consultant easy balance to achieve, it requires a combination of skills”.
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A Rewarding Career
)

Real living wage Fairer hours Employee Employee Diversity
& contracts well-being representation and inclusion
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Environmental Pay fair tax Commitment to Ethical sourcing Prompl payment
responsibility customers to suppliers

We live and breathe our values. Whilst our people earn significantly more than a Real
Living Wage, we maintain this accreditation as part of our commitment to promote fair
rates of pay. We are proud to be an accredited Good Business Charter member, we uphold
responsible business behaviour and work with like-minded businesses.

Promoting a growth mindset, our people are empowered and encouraged to embrace new
ways of thinking. Committed to building the skills of our team, we regularly fund external
courses. Our recruiters benefit from high basic salaries, earning commission when they
exceed sales targets. As a result, we celebrate an average employee tenure of 12 years.

Our remuneration package is exceptional! Our benefits and policies offer stability and
reward longevity, they are comparable to FTSE 100 companies and incorporate pioneering
policies around fertility treatment. We offer great flexibility including hybrid working - our
‘people first’ culture enables our teams to manage their working and personal lives without
friction - we promote flexibility, fun and fulfilment.

We are dedicated to continually improving practices in every aspect our business and we
want our people to solve problems differently. Unlike a large business, this means your
voice is heard and your ideas are implemented. Through monthly team building days we
host a robust feedback process whereby everyone can influence the direction of the
company.

In 2020 we launched Fertility Talent and The Alternative Workspace!

. The Alternative Workspace
Fertility Talent We revitalised underutilised office space,
A dedicated, specialist recruitment firm launching an inspiring workspace for our
focused on Women’s Health and Fertility. Our clients and other organisations to rent as
Co-Founder Guy Stroud runs this dynamic new they adopt hybrid working models and reduce
brand. their office footprint.
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Our Purpose

We are a values-led recruitment firm placing purpose before profit. We focus
on long-term, deep-rooted relationships that bring added value. Since 2008,
we have worked with healthcare organisations committed to improving
outcomes through recruiting better leaders.

Workplace Wellbeing Scheme

First launched in 2019, our workplace wellbeing scheme emulates our
commitment to the welfare and safety of our colleagues. From ensuring
everyone has access to the right equipment, to specialised mental health
training and seminars with health and wellness experts, we have an
inclusive and holistic approach to wellbeing. We are committed to
maintaining a welcoming, safe, respectful, supportive, comfortable,
clean, fun, and inspiring environment where employees can have an
equally positive impact on productivity and effectiveness.

Carbon Neutral Business

We have taken steps to reduce our carbon footprint, and though we're
only a small business, there’s plenty we can do to mitigate our
environmental impact. We’ve cut down paper and energy use in the office,
we achieve carbon neutrality by planting trees in the Yorkshire and
Humber region. We still want to do more, and we're always looking for
fresh ideas about how to promote sustainability in our business and
beyond.

Charity of Choice

Each year we get together to choose a charity partner to support with
fundraising activities throughout the year. For our last financial year we
chose Mind, the mental health charity, because we have seen how
important it is to have access to the right support and information during
difficult times, and we love the work Mind do to help workplaces improve
their mental health and wellbeing programmes.

Awards

In 2021 we were shortlisted for the national Investing In Talent Awards in
two categories: Best Pay & Benefits Strategy & Best Micro Recruitment
Company to Work For. We are thrilled to have these aspects of our
business recognised by the largest trade publication in our industry.

— Recruiter —

INVESTING IN

AWARDS 2021

WE'VE BEEN
SHORTLISTED
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Apply Now - Make A Difference
To The Healthcare Industry
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If you are starting your career and want a supportive and collaborative environment - we
are the employer for you!

If you are a professional, experienced recruiter with a background in sourcing
candidates via headhunting - we are the employer for you!

If you have strong commercial acumen with exceptional communication and
relationship management skills - you will love working with our clients!

If you are organised with a great work ethic and growth mindset - you will work with
likeminded people!

If you are authentic, empathetic, caring, conscientious and fun - you will love working
with us!

Start your career with Stroud Resourcing and craft a life you love!

Join us - make a difference to the healthcare industry.

& careers@stroudresourcing.co.uk

@3 www.stroudresourcing.co.uk

% Call Joanna Stroud for a confidential chat 07947 157526
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